CZ = CH Identification Form —Tied Financial Donation

AID

Project Title | Czech Transformers for Ukraine: Supporting Regional Grid Recovery

(short yet clear)

Country Ukraine Praoject Location Kharkiv, Khmelnytsky,
Ternopil (Ukraine)

: Requested Funding from Additional Funding from Total Project Budger
L. Fmrdmg the Czech Republic Official Other Sources (if applicable)
Development Assistance
In CZK (according to Crech |1 00 000,00 Ke 10 000 000,00 K&
Embassy Exchange Rate)
In Local Currency 19 350 000,00 UAH 19 350 000,00 UAH

2. Applicant

Name of Organization Ministry of Energy of Ukraine

Company Identification Nr. |37552996 (EDRPOU / National State Registry of Ukrainian Enterprises and
Organizations)

Acting By and Through
(name and position)

Telephone

E-mail

Bank Account

3. Description of Problem, Suggested Intervention and List of Items
Brief description of the current situation which is to be targeted by the earmarked donation;
list of required items covered by the donation: prespected sustainable use of the donation

As a result of Russia’s ongoing military aggression, Ukraine’s energy infrastructure has
suffered massive destruction. Air strikes and missile attacks have severely damaged both
generation facilities and critical nodes of the transmission and distribution networks. In
many regions, particularly in the east and center of the country, energy supply to residential




areas, hospitals, and public services remains unstable due to a shortage of functional
high-voltage transformers.

One of the most pressing technical issues is the failure or destruction of high-voltage
transformers, which are essential for converting and distributing electricity from national
transmission grids to regional and local consumers. Without them, entire urban districts,
hospitals, water treatment facilities, and emergency shelters remain without reliable power.
Their replacement is not only vital to basic infrastructure restoration but also to the survival
and well-being of the civilian population.

In response to this need, the project foresees the supply of 3 power transformers, which
could be manufactured by a certified and reputable European supplier of electrical
equipment. These transformers are intended for immediate deployment in;

- Kharkiv - to restore capacity at a major distribution substation serving densely
populated arcas;

- Ternopil — to stabilize power supply to critical infrastructure, including hospitals and
schools;

- Khmelnytskyi — to ensure reliable voltage transformation in a mixed-use zone
supporting residential and industrial facilities.

Each transformer will supply power to residential housing, critical municipal
infrastructure (e.g. pumping stations, hospitals), and social institutions that are
currently relying on unstable or emergency sources of electricity.

Technical specifications of the equipment (summarized):

- High-voltage oil-immersed power transformer,

- Nominal voltage: 35/10 kV,

- Rated power: 4 000 KVA,

- Nominal capacity: specified individually per site,

- Complete with technical documentation, including installation instructions,
maintenance guidelines, and compliance certificates.

Transformers are:

- Brand new, never used, not repaired or refurbished:;

- Supplied with transportation, customs clearance, installation and commissioning
included;

- Delivered in protective enclosures for outdoor use, ready for connection by local
energy companies;

- Covered by a manufacturer’s warranty for 24 months from the date of shipment.

As an alternative, if necessary, the applicant is prepared to consider acquiring simplified
transformer configurations, which could reduce unit cost. This would allow redirecting
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a portion of project funds to an additional, socially significant purpose — namely, the
repair and modernization of elevator equipment in multi-storey buildings. This
measure aligns with the national policy at advancing barrier-free accessibility and equal
opportunities. The applicant has submitted a Separate commercial proposal for this
component and is ready to provide further Justification upon request.

The supply and installation of these units will contribute to decentralized energy stability
and serve as a model for effective crisis response using international cooperation. The
project fully aligns with Ukraine’s national goals for energy security, efficient
infrastructure recovery, and support to war-affected communities.

4. Project Timeframe
Overview of the expected timeframe and related activities

June 2025 - November 2025

Activities/Month 01 (02 )03 |04 [05 |06 07 108 (09 |10 |11 |12

L. Signing of Agreement X

2. Production X X X

3. Transportation and custom clearance X

4. Installation and user training X

5. On site inspection, final report

6. Payment to the suppliers

5. Budget Proposal in CZK

(option I: contains 3 full configured transformers)
(Funding from the Czech Official Development Assistance Only)

Budget Category Unit Specification Number of Units Unit Price Total Costs
1. Equipment Base unit 3 3 170 000,00 K& [9 510 000,00 K&
Other production costs 3

2. Goods Required options 3 - -
3. Material Other material options 3 - -
4. Contracted Services Transport costs 1 130 000,00 K& | 130 000,00 K¢
ngj:ez;‘:: :ﬁ:ﬁlﬁmn AT, 3 120 000,00 K& | 360 000,00 K&
Grand Total Requested Jrom the Czech Republic Official Development Assistance 10 000 000,00 K¢&

Metodicky pokyn R ORS ¢. 212024, ktery upravuje postup pfi poskytovan| vazanych pené&znich dart 3z5



6. Final Clauses

Dore in (city) Kyiv, Ukraine

Date 29.05.2025

Submitted by

(name and position)

Telephone

Email

Signature and Stamp
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Data protection information
The following information is provided on the basis of Article 13 of the GDPR™:

l. The Ministry of Foreign Affairs of the Czech Republic, Embassy of the Czech Republic in
Ukraine, as a controller of personal data, processes only the personal data of the data
subject submitted in an application for the financial donation and in any document attached to
such application or provided in connection with this application.

ll. The purpose of the collection of personal data is to process granting of a tied financial
donation.

ll. Legal basis for the processing of personal data:

® processing is necessary for the performance of a contract to which the data subject is
party or in order to take steps at the request of the data subject prior to entering into a
contract (Article 6(1)(b) of the GDPR).

IV. The recipients of the personal data: not applicable

V. The personal data are transferred to third countries or international organisations: not
applicable

VI. The personal data are to be stored for 5 years following the year, in which the project was
completed.

VIl. The data subject has the following rights in relation to the data controller:
® right of access by the data subject (Article 15 of the GDPR)
e right to rectification (Article 16 of the GDPR)
e right to erasure (Article 17 of the GDPR)
e right to restriction of processing (Article 18 of the GDPR)

e right to request information on the recipients to whom the controller has
communicated the rectification or erasure of personal data or restriction of processing
(Article 19 of the GDPR)

e right to data portability (Article 20 of the GDPR).

VIIl. Data subject can contact the controller of personal data, see point |, to exercise her/his
rights regarding their personal data or to contact the controller's data protection officer
(DPO), email: poverenec@mzv.cz, address: Ministry of Foreign Affairs of the Czech Republic
Loretanské namésti 5, 118 00 Praha 1 — Hrad¢any, Czech Republic.

IX. If the data subject considers that the processing of personal data relating to him or her
infringes the GDPR, the data subject has the right to lodge a complaint with the supervisory
authority — the Office for Personal Data Protection, www.uoou.cz; Ufad pro ochranu osobnich
udajl, pplk. Sochora 727/27, 170 00 Praha 7 — HoleSovice, Czech Republic.

' Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of
natural persons with regard to the processi ng of personal data and on the free movement of such data. and
repealing Directive 95/46/EC (General Data Protection Regulation).
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